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What is the Growth Fund?

The Growth Fund is a program of First Children's Finance to help nonprofit child care centers become stronger, improve quality and serve more families.  The Growth Fund combines grants with the business help child care center directors need to identify and tackle their most critical business challenges.  We select nonprofit child care centers to participate in the Growth Fund through a competitive process, with eligibility based on serving children from low and moderate income families, stable operations and fulltime/full year programming.   

If your center wants to identify your most critical business challenges and get the resources to tackle them, consider applying to Class 5 of First Children's Minnesota Growth Fund.  Applications must be postmarked by June 30, 2010.
How will the Growth Fund benefit my center?

The Growth Fund is not a typical grant program. The five child care centers chosen to participate in the Growth Fund will be part of a three-year program.  If selected, your center will receive:

· $7,500 to develop a business plan. You may use the grant to hire your own consultant or choose one from First Children's pool of experts. You may also use some of the grant to cover staff costs during planning.  
· $25,000 over two years to actually implement the plan.  

In addition, you will be able to network and exchange ideas with your peers during trainings and gatherings that focus on critical business topics. Expert consultants will also be available to help you improve your knowledge about the business of your child care center. Growth Fund staff will serve as coach and facilitator.  
Who is eligible to apply to the Growth Fund?
To participate in the Minnesota Growth Fund Class 5, child care centers must:
· Be organized as a nonprofit corporation or be part of a larger non-profit organization;

· Serve at least 40% low income families;  

· Be located in one of the following Minnesota counties: Anoka, Carver, Dakota, Hennepin, Ramsey, Scot, and Washington; 

· Be beyond the start-up stage and be financially stable;

· Be in good standing with licensing and the State of Minnesota;

· Be willing to have both your child care center director and a board member commit to participating in the Growth Fund process;  (Your child care director and the board member are called your center’s Leadership Team.)
· Be committed to providing quality child care; and

· Provide all-day, year round child care programming.
How do I apply to the Growth Fund?
To apply to the Growth Fund, follow these easy steps.

· Read the guidelines and application to determine if your center is eligible.

· Recruit a board member to participate in your center’s Growth Fund Leadership Team.

· Complete the application (pages 4 and 5) including the narrative responses.  Please limit your narrative to four double-spaced pages or fewer.  

· Sign the application and include the signature of your board chair and the board member who will be on your Leadership Team.  

· Include the six attachments listed on the application.  A cover letter is optional.

· Mail your application to:

First Children's Finance

Minnesota Growth Fund

212 3rd Avenue North, Suite 310

Minneapolis, MN 55401
· Make sure your application is postmarked no later than June 30, 2010.

What happens after I apply?

First Children's Finance staff will screen the applications for eligibility.  Staff may contact you to set up a site visit to get to know you and your program better, to ask you additional questions or to get additional information. The Growth Fund advisors will review all the eligible applications and select five participants for Class 5 by early September.

Who are the Growth Fund advisors?

Growth Fund advisors are business and early care and education professionals who review the applications and select the participants. The advisors review the completed business plans and offer advice to First Children's Finance on the level of grants for each Growth Fund center.  The advisors also share their knowledge and experiences with Growth Fund participants throughout the process. In turn, you will be able to share your knowledge about the child care industry and the importance of early care and education with the advisors.    

What if I have questions about the Growth Fund or the application?

Consider attending one of the following informational meetings to find out more about the Growth Fund.  Space is limited so please register in advance.

	Date:
	May 20, 2010
	June 2, 2010
	June 16, 2010

	Time:
	10:00 – 11:00 a.m.
	1:00 – 2:00 p.m.
	10:00 – 11:00 a.m.

	Location:
	Resources for Child Care
	Resources for Child Care
	First Children's Finance

	Address:
	2021 East Hennepin Avenue, Suite 250

Minneapolis, MN 55413
	10 Yorkton Place

Little Canada, MN 55117
	212 – 3rd Avenue North, Suite 310

Minneapolis, MN 55401


To register for one of the informational meetings or if you have questions, call Mara O’Neill at 612-279-6502 or email her at mara@firstchildrensfinance.org.   You can also learn more at www.FirstChildrensFinance.org. 

Have other child care centers participated in the Growth Fund?
Twenty-four nonprofit child care centers are participating in the Minnesota Growth Fund.  Another 18 centers are participating in Sioux Falls (SD), Iowa and Detroit (MI).  

Here are some of the things child care directors said they found most valuable about the Minnesota Growth Fund.

“The opportunity to interact with Growth Fund staff and other executive directors.  This process has given me [new] views on strategy, operations and leadership that I am using to make our center better.”

“The business support has been incredible!  I have learned so much from the Growth Fund Process and First Children's Finance in general.”

“Being able to have funds to do marketing and advertising. Having someone to work with on setting a budget. Classes tied into the Growth Fund. Having someone knowledgeable about childcare to discuss money situations and options available to try. Growth Fund meetings with other Growth Fund directors.”

“The process of developing the business plan was most beneficial. It really made us do a complete assessment of our program and think about what we needed to do to improve both program quality and business practices.”
“The help I get from staff and the wonderful trainings. Being part of something ‘special.’  The flexibility with the funds.”

“Our business plan has been helpful. The training I have received has been helpful, and obviously the grant funds have helped us improve our program and facilities.”
“Working with staff one-to-one. They have a tremendous amount of knowledge and are extremely helpful.”

“Forging a connection with other programs and professionals.  Valuable advice from First Children's Finance.  Resources to … support a framework for planning.”
What is First Children's Finance?

First Children's Finance is a national organization that funds child care businesses and builds the business skills of child care and early education professionals in multiple states. Since its beginning in the early 1990s, First Children's has provided nearly $8 million in loans and grants that launched, expanded or improved over 300 child care businesses serving 13,000 children.
For more information, contact:

Mara O'Neill
612-279-6502

mara@firstchildrensfinance.org 
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Complete and return pages 4-5, with attachments to First Children’s Finance, Minnesota Growth Fund, 212- 3rd Avenue North, Suite 310, Minneapolis, MN 55401. Applications must be postmarked on or before June 30, 2010.

	Legal Name of Organization
	Business Name, if different

	
	

	Address 
	City, State, Zip
	Employer Identification Number (EIN)

	
	
	

	Phone                                                      Fax
	Website
	

	
	
	

	Name of Executive Director or person in charge 
	Name and Title of contact person regarding this application 

	
	

	Phone:
	Phone:

	Email:
	Email:

	Name of Local Resource and Referral Program 
	

	Is your organization an IRS 501(c)(3) independent not-for-profit? 
	
	Yes
	
	No

	If no, are you a program of a larger agency? 
	
	Yes
	
	No


If yes, please name parent agency: 









Number of licensed child care slots ________    Number of children currently enrolled 




Number of enrolled children eligible for Child Care Assistance, Reduced or Free Meals or Lunch, or other needs-based grant or scholarship program 




Number of Employees: 

Full-Time (more than 36 hrs per week) 

  
Part-Time 



Narrative
Please use the following questions as a guide to your application narrative.  Please limit your narrative to four or fewer double-spaced pages.  

I.  Background Information about Your Organization or Program
Tell us a little bit about your center’s history.  Be sure to discuss your mission, your vision for your center, and your center’s goals.  Briefly describe your current program(s) and activities.  Include any statistics you collect, strengths, or recent accomplishments.  Tell us about your board of directors, including how big it is, how long directors have been on the board, and what skills and experience directors bring to your center.  Describe your enrollment history for the past three years.

II. Key Questions 

1. What specific management, financial, or other business challenges is your center currently facing?  If you have ideas about how you might address those challenges if you had resources and help, please talk about that as well.  
2. How do you ensure that your program is providing quality child care?  In your discussion about quality, tell us about the curriculum you use, any child assessments you do including the assessment tool you use, staff training and credentials such as CDA and Director Credential, completion of an environmental rating assessment such as ITERS, ECERS, or CLAS, participation in Parent Aware, or other quality measures you use.  

3. Tell us about the community in which your center operates.  What types of families do you serve?  What geographic area does your center cover?   What percent of the children currently enrolled in your program are in families eligible for the Child Care Assistance Program (CCAP), Child and Adult Care Food Program (CACFP) guidelines, or your center’s own scholarship program (if you have one.)  If your current percentage is less than the required 40%, you may use a three year average to qualify for application to the Growth Fund.  

4. Briefly describe the education and experience of your key staff.

5. What improvements do you want to happen as a result of your participation in the Growth Fund?  List both immediate and long-term results.

III. Leadership Team

Participation in the Growth Fund requires a two-person Leadership Team made up of the center’s director plus one board member.  In the space below, please identify the names of the Leadership Team along with the length of time each has been with the center, and the board member’s professional affiliation.  Signatures of both Leadership Team members are needed at the end of the application.  
	Name and title of child care director, and length of time at the center:

	

	Name of board member, professional affiliation, and length of time with the center::

	

	

	


Attachments
Please attach the following to your application.

1. The TWO most recently available Audits (or IRS 990 if your center does not produce an audit.)
2. The most recent fiscal year end financial statements (balance sheet and income/expense statement) if the Audit or IRS 990 is not yet available.

3. Most recent available financial statements (balance sheet and income/expense statement) for the current fiscal year.
2. Program brochure, if available. 

3. Copy of current DHS license.
4. Operating budget for current year.
5. List of board members and their affiliations.
6. Resume for director.
Selection Process
Applications must be postmarked on or before June 30, 2010.  Applicants will be notified of their acceptance into Class 5 of the Growth Fund in September 2010.  

Authorization
	Signature of Board Chair:


	Date:

	Signature of Child Care Center: 

	Date:

	Signature of Participating  Growth Fund Board Member:   
                                                                                                                                     Date:
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